
Site Development of 1500 Ottawa Street 

Preliminary work plan 

STEPS     DESCRIPTION

1. Follow-up Committee   Constitution, role and operation 

2. Studies    Target clientele, community lifestyle, urban analysis, site assessment 

4. Public Event    Visioning for the development 

3. Workshops    Programming objectives 

5. Programming    Preparation and validation

6. Preliminary Design   Proposed preliminary development concept 

7. Open Door Sessions   Feedback from residents

8. Master Plan    Preparation and validation

9. Business Plans   Preparation and validation

10. Project Submission   Submit master plan to the Borough  


